AVALON LIBRARY BOARD OF TRUSTEES

DECEMBER 10, 2015 MEETING MINUTES

The meeting was called to order at 4:00 pm by Jacquie Ewing.  Ms. Ewing read the Open Public Meetings Act.  Flag salute.  Roll call.
Present:  Jacquie Ewing, Carl Mattia, Jim Thatcher, Lynn Schwartz, John McCorristin, Richard Hoy, Stacey Tracy, Kate Nestor, Michele Petrucci, Norman Gluckman, Nina Ranalli.  Also present was Jim Craft, Avalon Borough CFO.

Absent:  Mayor Pagliughi, Ron Ianoale, Board Solicitor

A motion to approve the minutes of the November 12, 2015 meeting was made by Richard Hoy and seconded by Michele Petrucci,  Approved by all.  No one from the public was present and there were no public comments.  A motion to approve the payment of thirty-seven checks in the amount of $317,422.34 was made by Jim Thatcher and seconded by Richard Hoy.  Approved by all.  A list is attached of those checks and made a part of these minutes.

Jacquie asked about the requisitions for the remainder of 2015.  Jacquie said that the History Center still needs the doors and the Library needs the Maker Space.  Norm replied that there would be invoiced from Ingram, Overdrive and others.  These will go into the 2015 budget and be paid in 2016.  

Norm gave the Library Director’s report.  The Library received a Certificate of Special Congressional Recognition from Congressman Frank LoBiondo acknowledging the Library’s tenth anniversary at its location.  The Library has officially joined Middlesex Co-op.  Norm has not found proper shelving yet.  Jacquie contacted Tom Thornton of Hatch Mott MacDonald, someone from HMM will make assessment on the safety issue.  Either Jacquie or John McCorristin will make sure HMM contacts Norm.

A motion to approve Resolution No. 18-15, approving and transferring funds for the acquisition of “Maker spaces –part A – 3D printing for 2015”was made by John McCorristin and seconded by Michele Petrucci.  Approved by all.
Nina gave the History Center update.  Nina had earlier e-mailed a revised seasonal program assistant job description, which was approved by the Personnel Committee.  A motion to approve the revised job description was made by John McCorristin and seconded by Lynn Schwartz.  Approved by all.  Nina has a finalized capital plan for 2016, 2017 and 2018.  The 2016 History Center capital plan includes the 39th Street tennis building, replace hot water heater and compressor for fire system, survey kiosk, improve outdoor interpretive space and plans for the 26th Street schoolhouse.  She is making lots of progress on the website and expects it to be done next week.  The History Center participated in the Festival of Trees over the Thanksgiving weekend.

A motion to approve Resolution No. 21-15, approving capital plans for the 2016, 2017 and 2018 budget years, was made by Richard Hoy and seconded by Carl Mattia.  Approved by all.

A motion to approve Resolution No. 19-15, authorizing the execution of a Shared Services Agreement between the Library and the Borough, for a Qualified Purchasing Agent Services, was made by Carl Mattia and seconded by John McCorristin.  Approved by all.

A motion to approve Res. No. 20-15, establishing annual calendar for the strategic plan and related documents, was made by Richard Hoy and seconded by Michele Petrucci.  Approved by all.

A motion to approve Res. No. 23-15, authorizing the 2016 operating and capital budgets, was made by Carl Mattia and seconded by John McCorristin.  Approved by all.
A motion to approve Res. No. 22-15, setting the balance in the capital reserve account as of December 31, 2015 for the purpose of funding projects in the capital plan, was made by Carl Mattia and seconded by Richard Hoy.  Approved by all.

A motion to approve the schedule of 2016 meeting dates was made by Richard Hoy and seconded by Carl Mattia.  Approved by all.

Adjournment at 5:00 pm.

