AVALON LIBRARY BOARD OF TRUSTEES

JANUARY 12, 2017 MEETING MINUTES

The meeting was called to order at 4:00 pm by Jacquie Ewing.  Ms. Ewing read the Open Public Meetings Act.  Flag salute.  Roll call.

Present:  Jacquie Ewing, Carl Mattia, Jim Thatcher, Lynn Schwartz, John McCorristin, Richard Hoy, Stacey Tracy, Kate Nestor, Nina Ranalli, Erin Brown, Erin Law-Board Solicitor

Absent: Mayor Pagliughi, Michele Petrucci

A motion to approve the minutes of the December 8, 2016 meeting was made by Richard Hoy and seconded by Jim Thatcher.  Approved by all.  Lynn Schwartz and John McCorristin, who were not at the December meeting, abstained.  No one from the public was present and there were no public comments.
Erin Law introduced the nominations for the Board Officers for 2017.  Jacquie Ewing for President; Carl Mattia for Vice President; James Thatcher for Treasurer; Lynn Schwartz for Secretary and Carol Mengel for Recording Secretary.  A motion to approve the nominations was made by John McCorristin and seconded by Richard Hoy.  Approved by all.  A motion to approve the Atlantic City Press as the official newspaper of the Avalon Free Public Library was made by Richard Hoy and seconded by Carl Mattia.  Approved by all.
Patrice Davis gave an update on Seven Mile Publishing.  They are going to start to track contacts.  December primarily focused on Holiday promotional items.  All digital services in December 2016 were up versus December 2015.  They are going to put Flipster aside for now.  Will be renewing the contract with the Herald.

A motion to approve the payment of thirty-five checks in the amount of $582,370.72 was made by Jim Thatcher and seconded by John McCorristin.  Approved by all.  A list is attached of those checks and made a part of these minutes.  

Jacquie Ewing told the Board that Erin Brown’s probationary period was coming to its completion and a motion was made by John McCorristin and seconded by Lynn Schwartz to officially end Erin Brown’s probationary period and appoint her as Director of the Avalon Free Public Library.
Erin Brown began the Directors’ report.  There was a Community Year End Report which indicated that there were thirty percent more new patrons in 2016 than 2015.  The average shows one card  per non-resident (4207) household and almost every Avalon resident (912) has a card.  Nina Ranalli there was a thirty percent increase in the History Center visitors over 2015.  The majority of the increase was in the fall.  There is a push to digitize everything coming in.  Erin – programming is up ten percent over 2015.  Nina – digital reach – sharing old photos, etc. and what is exhibited at the Museum.  Erin – regarding Personnel, they are in the process of hiring a part-time Library Assistant.  Three employees received their Years of Service Awards.  Received a payment from the insurance claim related to the maintenance issue.  They are trying to be responsive and reach as many people as possible and always revisiting the website.  Nina/Erin – Exude Personnel study is still happening.  Should have numbers by the February Board meeting.  Nina – they have joined a beta testing of app website called Chronicle, which is a crowdsourced photo-sharing, timeline building module.  A motion to approve the collections acquisitions was made by John McCorristin and seconded by Lynn Schwartz.  Approved by all.  The acquisitions include:  (John McCorristin) 27 ½ x 3 ½ wooden sign reading Brig. Gen. E.V.H. Bell; wooden plaque with brass plate and eagle motif from 1968 Tri-Resort Champions to Mayor E.V.H. Bell; Award in form of wooden stand with large turkey attached to top inscribed 1970 soil conservation award presented to E.V.H. Bell by N.J. State Federation of Sportsmens Clubs, the National Wildlife Federation and the Sears Roebuck Foundation.  (James Thatcher) 10” x 8” black and white aerial photo of Avalon.  Date reported as of 3/14/62.  General consensus is that this is not from 1962 – seems to be summertime, there is evidence of deck furniture out on balconies, cars look from different era, Breslin house is visible (built in 1971-72).  Right hand street is 15th Street, CG Station visible, Wolfington House visible.  Nina – working on summer programming planning.  Met with Borough for Information Guide.  The History Center had a special teatime in December.  Erin – promote various services at various times of the year.  
A motion to approve Resolution No. 1-17, Cash Management Plan through the Reorganization Meeting of January 2018 and Authorizing its Newly Elected Officers to Sign Various Checks, was made by Carl Mattia and seconded by Lynn Schwartz.  Approved by all.

A motion to approve Resolution No. 2-17, Authorizing Agreement for Certain Legal Services for 2017, was made by Carl Mattia and seconded by Lynn Schwartz,  Approved by all.

Lynn Schwartz gave the Buildings and Grounds update.  Regarding the HVAC project.  CM3 wants to get more information before making any recommendations.

Erin Law talked to the Board about a new policy for each Board member to have a Borough account.
Adjournment at 5:15 p.m.
