AVALON LIBRARY BOARD OF TRUSTEES

JANUARY 14, 2016 MEETING MINUTES

The meeting was called to order at 4:00 pm by Jacquie Ewing.  Ms. Ewing read the Open Public Meetings Act.  Flag salute.  Roll call.

Present:  Jacquie Ewing, Carl Mattia, Jim Thatcher, Lynn Schwartz, John McCorristin, Stacey Tracy, Michele Petrucci, Norman Gluckman, Nina Rinalli.  Representing the History Center, Dave Coskey.  Also present was Jim Craft, Avalon Borough CFO and Scott Wahl, Avalon Borough Business Administrator.

Absent:  Mayor Pagliughi, Richard Hoy, Kate Nestor, Ron Ianoale, Board Solicitor

A motion to approve the minutes of the December 10, 2015 meeting was made by John McCorristin and seconded by Jim Thatcher.  Approved by all.

Michele Petrucci introduced the nominations for the Board Officers for 2016.  Jacquie Ewing for President; Carl Mattia for Vice President; Jim Thatcher for Treasurer; Lynn Schwartz for Secretary and Carol Mengel for Recording Secretary.  A motion to approve the nominations was made by John McCorristin and seconded by Stacey Tracy.  Approved by all.  A motion to approve the Atlantic City Press as the official newspaper of the Avalon Free Public Library was made by Michele Petrucci and seconded by John McCorristin.  Approved by all.

Scott Wahl was present to discuss an issue with the Bay Atlantic Symphony.  Scott told the Board that Bob Watters had discussed with the Mayor having an additional concert on a weekend in May, 2016.  Students would participate with the symphony in this concert which would cost an additional $40,000 not including sound, lighting or stage which would make it approximately $48,000.  Scott said that the Mayor could look for financial contributions.  They would also need money for a kick-off campaign and hotel accommodations for symphony personnel.  After discussion, the Board agreed that the Symphony had not done enough work on this.  There was too much burden placed on the Library financially for this project and the Board could not endorse the May concert.

Resolution No. 01-16 was tabled until February because the Board wants a chance to review the contract.

No one from the public was present and there were no public comments.  A motion to approve the payment of thirty-three checks in the amount of $565,565,49 was made by Jim Thatcher and seconded by Michele Petrucci.  Approved by all.  A list is attached of those checks and made a part of these minutes.

Norm gave the Director’s update.  Regarding the shelving in the children’s room.  John McCorristin and Tom Thornton have looked into it and it can be remediated without purchasing new shelving.  Circulation back on the rise driven by e-content.

Nina gave the Board the History Center update.  Catalogued almost seven hundred items in 2015.  The website is live.  Helping the Borough with the Master Plan through Michele Petrucci.  Capital projects update – meetings in the next week.  A motion to approve the collections acquisitions was made by Lynn Schwartz and seconded by Carl Mattia.  Approved by all.  The acquisitions include: 1962 photo of William S. Peace house; postcard of Puritan Hotel; postcard of Keen’s Drugstore; Marine Ballroom revolving light; 1969 green pill bottle from Keen’s Pharmacy; three small oval plates from the Princeton; three large oval plates from the Princeton; 2007 AFPL calendar;  1959 Avalon Grammar School Newsletter.
Resolution No. 02-16, authorizing the use of procurement cards in accordance with the rules and procedures approved by the Borough of Avalon; Jim Craft was present and explained that Bank of America sends out statement and the limit can be varied.  No annual fees.  A motion to approve the Resolution was made by Michele Petrucci and seconded by Carl Mattia.  Approved by all.

Resolution No. 03-16, establishing procedures approving and expending capital projects for the strategic plan, a motion to approve was made by John McCorristin and seconded by Carl Mattia.  Approved by all.

Resolution No. 04-16, authorizing agreement for certain legal services in 2016, motion to approve was made by Jim Thatcher and seconded by Lynn Schwartz.  Approved by all.

Jacquie Ewing updated the Board on the Marketing Committee.  First goal was to identify who to market to.  Seven Mile Publishing will propose a marketing plan and the Marketing Committee will present it at the February meeting for approval.
Jim Thatcher said that the Strategic Plan will need to be revised.  In October, Exude was at the Library conducting a workshop/seminar.  A draft should be ready for the February meeting.
John McCorristin told the Board that the Finance Committee has settled on once a month meetings.

Adjournment at 5:05 pm.
