AVALON LIBRARY BOARD OF TRUSTEES
SEPTEMBER 8, 2016 MEETING MINUTES

The meeting was called to order at 4:00 pm by Jacquie Ewing.  Ms. Ewing read the Open Public Meetings Act.  Flag salute.  Roll call.

Present:  Jacquie Ewing, Carl Mattia, Jim Thatcher, Lynn Schwartz, John McCorristin, Richard Hoy, Stacey Tracy, Kate Nestor, Michele Petrucci, Nina Ranalli, Erin Law-Board Solicitor
Absent:  Norman Gluckman, Mayor Pagliughi

Also in attendance:  Dave Coskey representing the Historical Society and Erin Brown, new Director of the Avalon Free Public Library and Jim Craft, Avalon Borough CFO
A motion to approve the minutes of the August 11, 2016 meeting was made by John McCorristin and seconded by Carl Mattia.  Approved by all.  A motion to approve the minutes of the Closed Session of August 11, 2016 was made by John McCorristin and seconded by Carl Mattia.  Approved by all.  No one from the public was present and there were no public comments.

Mickey Coskey from Seven Mile Publishing was present to give the Marketing update.  The fall newsletter will include information on the Library and History Center.  Both the Library and History Center will participate with a table at the Seafood Festival in October.  There will be hayrides on the beach at Trunk or Treat.  Nina will be involved in decorating a tree during the November Festive Friday weekend activities.  There were two e-newsletters in August.  There is a new button in the e-newsletter which is more prominent.  Sent out reminders in August to summer patrons to return their Library books.  Did an article on Olivia.  Also, per Jim Thatcher’s request, going to do a progress report.

A motion to approve the payment of thirty-three checks in the amount of $104,106.01 was made by Jim Thatcher and seconded by John McCorristin.  Approved by all.  A list is attached of those checks and made a part of these minutes.

The Library Director’s report had been distributed by Norm Gluckman.

Nina gave the History Center Director’s report.  For the back yard project – plaques have been ordered for the benches.  The Historical Society is covering the costs for the plaques.  The History Center will have expanded winter hours – Monday through Saturday.  Nina has worked with Michele Petrucci on staffing support for those hours.  Regarding programming, the History Center has wrapped up the summer lecture series.  They continue to hold Teatime, which is well attended.  At the last Teatime, they signed up some Historical Society memberships.  Nina explained the criteria for “Old House” standards (the house must be at least fifty years old).  Public Works will help clean up the cottage and the back yard.  Also, expanding the business exhibit.  A motion to approve the collections acquisitions was made by John McCorristin and seconded by Carl Mattia.  Approved by all.  The acquisitions include:  1946 Avalon Grammar School pin; 2006 pins from dedication of Veterans Plaza; two coffee mugs from Sullivan’s Department Store; copies of twelve photos of old Avalon, approximately 1920s-1950s.
Kate Nestor gave an update on the vestibule project.  The benches and pamphlets have been removed.  Will put TV monitor on the wall along with graphics of a wave.  Beach reads has been removed.  The project came in under budget at approximately $11,000.  Shannon Nagle and Michelle Devine are running the project for the Library.

A motion to approve Resolution No. 16-16, Concerning reporting structure of the History Center Director, was made by Richard Hoy and seconded by John McCorristin.  Approved by all.

Michele Petrucci advised the Board of the Ad Hoc Committee, which met to discuss reporting and programming issues.  The programming is better suited under the History Center Director (Nina Ranalli) with Linda Duffy reporting to Nina.  Nina would receive an increase in salary commensurate with her added responsibilities.  Exude has submitted a proposal to do a study of job descriptions and comparable salary ranges.  The study will start in January once Erin Brown has been on board a few months and the new organization is in place.  Jacquie said that the Board anticipates approving Exude’s proposal at the October Board meeting.
A motion to approve Resolution No. 15-16, Omnibus resolution concerning certain staff and budgetary matters, was made by John McCorristin and seconded by Carl Mattia.  Approved by all.  

Michele told the Board that she had talked to the Mayor about the History Center’s focus on programming and that the Center would be open on Saturday.  This would mean an increase in Bonita’s hours also.  Nina told the Board that she anticipates an increase in Bonita’s salary in next year’s budget due to the increase in Bonita’s hours.  Additionally, at the August Board meeting, the Board approved making the seasonal part-time position at the History Center a permanent part-time position.  A motion to approve the job description for the History Center Interpreter was made by Jim Thatcher and seconded by Richard Hoy.  Approved by all.

A motion to approve Resolution No. 14-16, appointing a Records Custodian pursuant to the Open Public Records Act, was made by Richard Hoy and seconded by John McCorristin.  Approved by all.

Adjournment at 4:55 pm.

