AVALON LIBRARY BOARD OF TRUSTEES
FEBRUARY 12, 2015 MEETING MINUTES

The meeting was called to order at 4:00 pm by Jacquie Ewing.  Ms. Ewing read the Open Public Meetings Act.  Flag salute.  Roll call was taken.

Present:  Jacquie Ewing, Carl Mattia, Jim Thatcher, Lynn Schwartz, Charles Covington, Richard Hoy, Stacey Tracy, Michele Petrucci, Norman Gluckman, Nina Ranalli

Absent:  Mayor Pagliughi, Kate Nestor, Ron Ianoale

Also Present:  Dave Coskey representing the Avalon Historical Society

A motion to approve the minutes of the January 8, 2015 meeting was made by Richard Hoy and seconded by Jim Thatcher.  Approved by all.  Ms. Ewing asked if there was any public comment(s) and there was none.  No one from the public was present at the meeting.  A motion to approve the payment of forty-six checks in the amount of $152,813.56 was made by Jim Thatcher and seconded by Richard Hoy.  Approved by all.  A list is attached of those checks and made a part of these minutes.

Regarding the budget status report, Chuck Covington questioned some of the encumbrances.  Norm said that they were databases.  Chuck said that he was concerned over the amount of budget encumbered already.  Norm gave the Library Director’s report.  Since September circulation has increased since last year.  The Library staff is producing their own videos for You Tube including book reviews series.  They have a candidate for the part-time story time position at $17.10/hour.  Story Time will resume in March.
Nina talked about the Museum Technician position.  Michele Petrucci said that the Personnel Committee met regarding the position.  Per Nina’s memo, a second full-time position is needed at the Center for programming and exhibits.  A motion to make Bonita a full-time level one employee with the title of Museum Technician, was made by Richard Hoy and seconded by Lynn Schwartz.  Approved by all.  

Nina told the Board that there will be a Civil War Program on June 6th with the Library.  There will also be a joint school program with Stone Harbor and Avalon.  Will be doing Trivia Night which Scott Wahl will emcee.  Nina circulated a Collections Management Policy.  The Historical Society has reviewed and recommended for approval.  Ron Ianoale has approved.  A motion to approve the Policy was made by Michele Petrucci and seconded by Richard Hoy.  Approved by all.  Norm wants anything not part of the collections to be removed from the storage area at the Museum.  A motion to approve acceptance of objects donated to the History Center was made by Richard Hoy and seconded by Michele Petrucci.  Approved by all.

A motion to approve Resolution. No. 2-2015, authorizing a capital projects appropriation, was made by Carl Mattia and seconded by Richard Hoy.  Approved by all.

A motion to approve Resolution No. 3-2015, authorizing the 2015 budget, as amended, was made by Michele Petrucci and seconded by Lynn Schwartz.  Approved by all.

Lynn gave a Buildings/Ground update. She told the Board that the kitchen is complete.  Further research on the cottage will be done to see if it would be worthwhile to get it on the National Register.  She is getting a revised estimate on the peak work.  The History Center landscaping expansion is going into the outdoor space and will therefore require security cameras and lighting.   Need decorative enhancements for the Library foyer.
Nina told the Board there will be a tri-fold promotional folder from the History Center.

Adjournment at 5:10 pm.
