




November 12, 2014




7163

A Work Session of the Borough Council of the Borough of Avalon was held on

Wednesday, November 12, 2014 at 7:03 p.m. in the Meeting Room, 3100 Dune Drive, Avalon, New Jersey.

      Attendance:  Public --------------------  5 
          
  
Reporters -----------------------   2
     The Meeting was called to order by Council President Covington.

Pledge of allegiance.

                                                      Roll call:   
Council President Covington

Present



Council Vice President Dean

Present

                                                                  Councilman Ellenberg


Present

      Councilwoman Hudanich


Present




      Councilman McCorristin


Present


Also present:

Scott Wahl, Business Administrator
James A. Waldron, Assistant Business Administrator
Stephen D. Barse, Esquire, Borough Solicitor

Paul E. Short, Sr., Code Enforcement Officer
Police Chief William McCormick
William Macomber, Director of Public Works/Utilities

Thomas R. Thornton, P.E., Borough Engineer, Hatch Mott Macdonald, LLC

     

Notice of this Work Session was included in the Annual Schedule of Meetings dated June 

25, 2014.  It was given to the news media and posted on the Official Bulletin Board as 


required by law.


Council President Covington read the Open Public Meetings Act Announcement.


Discussion regarding resolution authorizing the transfer of 2014 appropriations.
Council President Covington explained monies will be transferred from Telephone and Sanitary 

Landfill to Legal O/E.
Council agreed to proceed with a Resolution to be prepared for the November 25, 2014 Regular 

Meeting.

Discussion regarding Ordinance amending Chapter 2 (Administration) of the Code of the 

Borough of Avalon.

Scott Wahl, Business Administrator, 
stated over the last year he has reviewed the responsibilities of the Department of Recreation and how Recreation Departments along the Jersey shore handle senior affairs, special events and communications as the Borough moves forward to hire a permanent Director of Recreation.  He said he met with the Recreation Advisory Committee several times in the last year looking at the roles of recreation in a shore community.  He said he met with Jim Waldron concerning the roles and functions of a recreation department and came up with three dynamic areas of sports and recreation; assisting with community events and the office of public information.  He would like Council to consider a Division of Community Affairs that would have three subdivisions; Recreation, Special Events and Community Affairs and Public Information Office.  He said Mrs. Ellenberg has been very helpful in identifying exactly what the Department does in its various rolls.  He has spoken with other shore communities that use this model and said it works well and may be truly reflective of what is done on a day to day basis in the Borough.  Mr. Wahl explained that since most of the information goes through the Department of Recreation, they are requesting an Ordinance to change the structure of the department.  
Discussion ensued where council asked for clarification about the department structure, skill sets required for the positions, if more employees would be needed, if there would be salary changes and where the senior citizens fit into this plan.
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Councilwoman Hudanich, affirmed that she liked the concept and would like to see a visual plan.  She said her understanding was that there would be a change in the scope of expectations and sees it as a better paradigm for management.
Councilman Ellenberg, expressed concerns about one person being responsible for everything.  He needs to see a plan to see if any additional staff would be required.
Councilman McCorristin, asked for a visual so he can see what it being developed.  He had the same concerns about staffing.  
Council Vice President Dean had the same concerns as Councilman McCorristin.

Council President Covington, commented that he liked the idea.  He stressed the Public Safety Officer is key to the chain of command and key to Emergency Management.  
Mr. Wahl noted that the Recreation Department is currently accomplishing these tasks and he will prepare a clearly defined Organization Chart with complete job descriptions.

This matter will be discussed further at the November 25, 2014 Work Session Meeting.
Discussion regarding bid received for 2015-2016 Fireworks Contract.

Scott Wahl, stated one bid was received from Pyrotechnics; which is only a 2% increase over last year.  He said the Borough has been happy with the past performance and recommended awarding the contract.
Council agreed to proceed with a Resolution to be prepared for the November 25, 2014 Regular Meeting.
Discussion regarding Resolution authorizing the sale of surplus property.
Bill Macomber, Director of Public Works & Utilities, explained these items are no longer needed and there has been great success in selling property on govdeals online.
Council agreed to proceed with a Resolution to be prepared for the November 25, 2014 Regular Meeting.
Discussion regarding Resolution appointment Class II Special Officers for the Borough of Avalon.
Council briefly discussed this matter and agreed to proceed with a Resolution to be prepared for the November 25, 2014 Regular Meeting.
Public Comments:

Sue Ellenberg, Interim Recreation Director commended Mr. Wahl for his efforts in 

changing the Recreation department.  In addition, she pointed out that a Supervisor is needed in each of the three categories under the Recreation Department.
Martha Wright, 632 7th Street commented on her continuing efforts to protect the trees in 

Avalon.  She communicated the Landscaping Ordinance is not currently being enforced and she wanted to make sure Council was aware.  Her concern is for the 1 million water birds and sea ducks that migrate or winter off Avalon each year and these birds need vegetation but the trees and shrubs are being demolished against the Ordinance.  Ms. Wright want to make sure the Ordinance be enforced.
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Mr. Waldron explained that a sub-committee has been created to address enforcing the Ordinance.  He said an update will be presented at the November 25th Council Meeting.  He said an enforcement plan will be created and the loophole will be closed that is preventing the Ordinance from being enforced.  He also acknowledged the Borough’s appreciation to Ms. Wright for her involvement, expertise and contribution to solving this problem.
Motion made by Council President Ellenberg, seconded by Councilman McCorristin to adjourn the Work Session.             


ROLL CALL VOTE:
   
Council President Covington

Aye





Council Vice President Dean

Aye






Councilman Ellenberg

Aye






Councilwoman Hudanich

Aye







Councilman McCorristin

Aye
Work Session adjourned at 7:45 p.m.





Respectfully submitted,






_____________________________________






Marie J. Hood, Borough Clerk






_____________________________________






Charles P. Covington, Council President
